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As part of out- audit of the State of Louisiana's financial statem ents for the year ended June 30, 
2000, we conducted certain procedures at Louisiana Technical College, M organ Sm ith 
Campus. Our procedures included (1) a review of the technical college's internal control; 
(2) tests of financial transactions for the years ended June 30, 2000, and June 30, 1999; and 
(3) tests of adherence to applicable laws, regulations, policies, and procedures governing 
financial activities for the years ended June 30, 2000, and June 30, 1999. 

The Annual Fiscal Reports of Louisiana Technical College, M organ Sm ith Cam pus were not 
audited or reviewed by us, and, accordingly, we do not express an opinion or any other form of 
assurance on these reports. The technical college's accounts, under the Louisiana Com m unity 
and Technical College System , are an integral part of the State of Louisiana's financial 
statem ents, upon w hich the Louisiana Legislative Auditor expresses an opinion. 

Our procedures included interviews with m anagem ent personnel and selected technical college 
personnel. W e also evaluated selected docum ents, files, reports, system s, procedures, and 
policies as we; considered necessary. After analyzing the data, we developed recom- 
m endations tot im provements. W e then discussed our findings and recom m endations with 
appropriate m anagem ent personnel before subm itting this written report. 

Based on the application of the procedures referred to previously, all significant findings are 
included in this report for m anagem ent's consideration. 

Noncom pliance W ith M ovable Property Regulations 

Louisiana Technical College, M organ Sm ith Cam pus did not com ply with state m ovable 
property regulations. Louisiana Adm inistrative Code 34:V11.307 requires that all 
acquisitions of qualified m ovable property item s be tagged and all pertinent inform ation 

forwarded to the Louisiana Property Assistance Agency (LPAA) within 45 days after 
receipt of the property. 

In a review of all property acquisitions (57 items) for the period July 1, 1998, through 
M arch 31, 2000, the following was noted: 
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Forty of the 57 items totaling $81,382 were not added to the inventory 
system until 4 to 174 days after the required 45 days. 

Two of the 57 items totaling $1,190 were not tagged or reported to LPAA 

Two of the 57 items totaling $1,850 were tagged but not reported to 
LPAA . 

This condition is attributed to a lack of adequate supervision and review of m ovable 
property transactions. The technical college's failure to update the m ovable property 
records and to tag the m ovable property item s on a tim ely basis increases the risk of 

loss arising from unauthorized use and subjects the technical college to noncompliance 
w ith state laws and regulations. 

M anagem ent should ensure that all qualified m ovable property item s are tagged and 
recorded within 45 days after receipt of the property. M anagem ent concurred with the 
finding and recommendation and has implemented a plan of corrective action (see 
Appendix A, page 1). 

Tim e and Attendance Reports Not Approved 

Louisiana Technical College, M organ Sm ith Cam pus did not follow Civil Service rules or 
existing internal control procedures over its payroll function. Civil Serv ice Rule 15.2 
requires the appointing authority or his agent (supervisor) to certify employee time and 
attendance reports for the num ber of hours of attendance or absence from duty. During 
the fiscal year ended June 30, 1999, the acting director of the cam pus did not certify all 
em ployee tim e and attendance reports for 3 of 26 pay periods and none for 22 of 26 pay 
periods. 

Failure to ensure that all em ployee tim e and attendance reports are properly reviewed 
and approved by a superv isor increases the risk that inaccurate, unsupported, or 
fraudulent payroll data could be entered and processed without detection. 

M anagement should ensure that all em ployee tim e and attendance reports are 
approved by a superv isor as required by Civil Serv ice rules and internal control 
procedures. M anagem ent concurred with the finding and recom m endation and has 
implemented a plan of corrective action (see Appendix A, page 2). 
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Cash Receipts Not Deposited Tim ely 

Louisiana Technical College, M organ Sm ith Cam pus did not have adequate controls in 
place to ensure that all cash receipts are deposited im m ediately upon receipt as 

required by state law. Louisiana Revised Statute 49:308(A) requires that all money 
received by the technical college be deposited im m ediately upon receipt in the state 
treasury. The Division of Adm inistration and State Treasurer Policies and Procedures 
M anual defines im m ediately as "within 24 hours of receipt." In addition, good internal 
control requires that all funds received by the technical college be deposited tim ely to 
propedy safeguard assets. 

Of the 136 cash receipts reviewed, 120 cash receipts totaling $7,978 were deposited 
from 2 to 90 days after receipt. The untimely deposits include the following: 

$1,304 was deposited 2 to 10 days after receipt. 

$1,818 was deposited 11 to 25 days after receipt 

$4,856 was deposited 26 to 90 days after receipt 

M anagem ent did not place sufficient em phasis on the im portance of depositing receipts 
tim ely. Untimely deposit of cash receipts increases the risk of loss or abuse, deprives 
the state of interest earnings, and subjects the technical college to noncompliance with 
state law . 

M anagem ent should review current procedures and identify changes that can be m ade 
to ensure that all receipts are deposited tim ely in accordance with state law. 
M anagem ent concurred with the finding and recom m endation and has im plem ented a 
plan of corrective action (see Appendix A, page 3). 

nternal Audit Report 

The Louisiana Com m unity and Technical College System Departm ent of infernal Audit 
issued an internal audit report on Louisiana Technical College, M organ Sm ith Cam pus 
on July 31, 2000. The report related to operations of the technical college during the 
fiscal year ended June 30, 1999, and contained findings on time and attendance 
records, untim ely requests for reim bursem ent of expenditures related to federal 
program s, and untim ely paym ent of vendor invoices. A copy of this report m ay be 
requested from the Departm ent of Internal Audit of the Louisiana Com m unity and 
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Technical College System , 822 Neosho Avenue, Baton Rouge, Louisiana, 70802-4219 
or 2251219-8700. 

The recommendations in this report represent, in our judgment, those most likely to bring about 
beneficial im provem ents to the operations of the technical college. The varying nature of the 
recom m endations, their im plem entation costs, and their potential im pact on operations of the 
technical college should be considered in reaching decisions on courses of action. The findings 
relating to the technical college's com pliance with applicable laws and regulations should be 
addressed im m ediately by m anagem ent. 

This report is intended for the inform ation and use of the technical college and its m anagem ent. 
By provisions of state law, this report is a public docum ent, and it has been distributed to 
appropriate public offi cials. 

EPM :DLH:DSP:ss 

Respectfully subm itted 

Legislative Auditor 
A , CFE 



A ppendix A 

M anagem ent's C orrective A ction 

P lans and R esponses to the 

Findings and R ecom m endat:ions 
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CERTIFIED M AIL 

Accredited by the 
Accrediting Com m ission of 

the Council on 
Occupational Education 

l)car Dr. KyJc: 

In reference to your lettcr dated June 20, 2000, I am hereby responding to the audit finding indicatod . The 
finding is as foilows: 

I.O UISIANA TECH NICAL CO LLEG E - M O RGAN SM ITIt CAM PUS 

Noncom pliance with M ovable Property Regulations 

As Acting D~rcctor of the I:I'C - M organ Smidl Cmnpus (effective June 5, 2000), ] do concur widt the 
auditor's finding that tim property control regulations were not followed in a tim ely m anner. 

l)uring the ti:me period  from M ay 4, 1998 fllrough June 30, 1999, M r. Z. Tyro s Pearce was appointed 
Acting Dircctol. At this time., Jolumie Lee Smifl= (former Director) had been appointext to a temporary 
work detail in the State Deparhnent of Education in Baton Rouge

, Louisiana. M r. Pea~ce was in charge of 
supervision of property control at this time. Upon M r. Jolm nie Lee Sm ith's return to the campus on July 1. 

1999, hc was m ade aware of these property control deficiencies. Corrections were ruade to implem em 
proper lagging pro cedures. The culrenl Protxarty Control M auager, Yvette Logan, was not trained in this 
area until M ardl 9 2000 (the previous Property M anager retired on December 31, 1999) Since M s. 
l.ogan's assumption of this responsibility, all properly acquisitions lmve beer, prope rly lagged, reported to 
LPAA, and aJded to the invemor3" systcnl within 45 days of receipt of the property. At lhe present lime v~e 
are currently following the Louisiana Adm inistrative Code 34:V11.307 which requires that all acquisilions 
of qualified m ovable property items be lagged and all pertinent ilffonnation fop, yarded to the 1.ouisian a 
Property Assislan ce Agency (LPAA) within 45 days after receipt of the property. 

f fiulher infernlalion is needed, please feel free to contact hie at 337-824-4811 

Sincercl,, 

Gcnncll Cluistia 
Acting l)irectm 

"For a Brighter Future" 
"A n Equal Opportunity Em ployer" 



JO HNNIE LEE SM ITH 
Director 
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Dear Dr. Kyle 

P. O . Box 1327 
1230 North Main Street(!~} ~[iiii--~, ~i; ~': :3G 

Jennings, Louisiana 70546-1327 
Phone: (318) 824-4811 
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June 2. 2000 

CERTIFIED M AIL 

A ccredited by the 
Accrediting Com m ission of 

the Council on 
Occupational Education 

Please refer to your letter dated May 23, 2000. I am responding to the audit fi~qding discussed in 
this letter. The finding is as follows: 

LO UISIANA TECHNICAL CO LLEGE - M ORGAN SM ITH CAM PUS 

Tim e And Attendance Reports Not Approved 

As the Director of the LTC - Morgan Sm ith Cam pus I do concur with the auditor's finding that the 
Acting Director at that tim e did not sign each individual tim e sheet. 

During the tim e period of M ay 4, 1998 through June 30, 1999, I, Johnnie Lee Sm ith was appointed 
to a tem porary work detail at the State Departm ent of Education in Baton Rouge, Louisiana. M r. Z. Tyrus 
Pearce was appointed Acting Director at the M organ Sm ith Cam pus during my absence. He was the 
supervisor and individual responsible for signing the tim e and attendance records, which are in question. 
Upon m y return to the L'fC - M organ Sm ith Cam pus on July 1, 1999 I im m ediately noted that M r. Pearce 
had changed the procedure in w hich the tim e and attendance was being recorded. O n that date I 
instructed the payroll clerk to return to the tim e and attendance procedure that wE; had used prior to m y 
leave of absence. At the present tim e we are still using this procedure which had been previously 
approved by the Legislative Auditor's and is still an acceptable procedure of recording tim e and 
attendance. 

JLS/r 

If further inform ation is needed, please feel free to contact m e at 337-824-481 "1 

Director 

"For a Brighter Future" 
"A n Equal Opportunity Em ployer" 
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Director 
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CERTIFIED M All, 

A ccredited by the 
Accrediting Comm /sslon o~ 

the Councflon 
Occupat/onal Education 

In reference to your lulter dated Jill3" 5, 2000,1 am hereby responding to file an dit finding indicated. The 
finding is as follows: 

LO UISIANA TECH NICAL CO LLI~;GE - M O RG AN SM ITH CAM PUS 

Cash Receipts Not Deposited Tim el.~ 

As Acling l)irector of tile LTC - M organ Smith C~ampus (effective June 5, 2000), I do concur wilh tire 
audilor's findinl, thai all cash reccipts were not deposited ilnmediately upon receipt as required by slalc 
law . 

During the tim e lx~riod from M ay 4, 1998 lhrough June 30, 1999, M r. Z. Tyrus Pearce was appointed 
Acting Direclor. At this lime, Jolumie Lee Smith (runner Director) luad been appointed to a lemporary 
work delail in lhe Stale Deparhnent of Education in Baton Rouge, Louisiana. M r. Pearce  was in clmrgc of 
supervision of accounting procedures at rids lim e. Upon M r. Jolmnie Lee Sm ith's reluln to the cam pus on 
July 1, 1999. lie was nlade aware of these cash receipts and deposil deficiencies. Corrections were made Io 
iml)leulcut propel deposit procedures. After Dccembel 31, 1999, M s. Yvclle Logan assumed lhc 
responsibility fm receipts and depo sfls. Since M s. Logm~'s assmaplion oflhis responsibility, all funds 
receipted by LTC - M organ Sm ith Campus are deposited within 24 hours of reg.cipl.. At lhe present lim e 
we arc cuncnlly followint, the Louisiana Revised Statutc 49:308(A) which requires lhal all nloncy received 
by Ihe technical college be deposited inunedialcl'~' upoii receipl ill tile slale Ireasmy. 

If filrlher iufo:cm ation is needed, please feel free lo contact me at 337-824-481 I 

Sincerclv. 

Gcnncll Chrisda 
Acting l)itcctol 

"For a Brighter Future" 
"A n Equal Opportunity Em ployer" 


